
 

BILAT-USA     G.A. n°244434                                   1

 

 
 
 
 
 
 
 

Innovation and Technology Transfer 
Management Training 



 

BILAT-USA     G.A. n°244434                                   2

 
 

4 October 2011, Luxembourg 
 
 
 
 

 
 
 



 

BILAT-USA     G.A. n°244434                                   3

 

 

Table of Contents 

 
Executive Summary page 4 
Presentations  page 5 
Agenda    page 7 
Publications   page 8 
Participants list   page 11



 

BILAT-USA     G.A. n°244434                                   4

 

 

Executive Summary 
 

On 4 October 2011 the BILAT-USA project organised its Innovation and Technology 
Transfer Management workshop in Luxembourg, in collaboration with INTRASOFT 
International and Luxinnovation GIE, the National Agency for Promotion of Innovation 
and Research in Luxembourg. 
Main purpose of the workshop was to highlight the importance of Technology 
Transfer in Europe and share good practice with the U.S. 
Participants form Austria, Germany, Italy, Luxembourg, and the U.K. participated 
interactively and used the workshop as good opportunity for networking. 
 
The following speakers were involved in the training:  

• Arnaud Duban, Enterprise Europe Network (EEN) 

• Magdalena Appel and Daniel Gottschald, Chemie Cluster Bayern 

• Catarina Araujo and Serge Quazotti, European IPR Helpdesk 

• George Vincent, NineSigma Europe 

• Jeff Cope, Research Triangle Institute (RTI) 
 
 
Main outcome of the Technology Transfer Management workshop was that 
Innovation is the main source of competitive differentiation and one of the most 
important drivers for company growth. Technology Transfer has to be need driven 
with Open Innovation supporting the access to more ideas and different skills. 
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Presentations 

Introduction 

 
Raimund Broechler from Intrasoft IISA welcomed the participants and made a short 
introduction of the scope of the training! He outlined that in Technology Transfer 
intermediaries play an important role and that relationship building is the ultimate 
goal. 
 

Enterprise Europe Network 

 
Arnaud Duban from the Enterprise Europe Network presented the network of 49 
countries and round 600 organisations involved worldwide. The business database 
and services were introduced. Up to 4,000 partnership agreements have been signed 
so far, transferring a technology to another partner. 
 

Transatlantic Technology Transfer Initiative 

 
Magdalena Appel and Daniel Gottschald from the Chemie Cluster Bayern introduced 
the Transatlantic Technology Transfer Initiative as unique approach for academic 
technology transfer to keep up with globalization and to make young researchers fit 
for international business.  
 
The initiative is characterized by concentrating resources of, both, an excellent 
network of international universities in Germany, France and the U.S. and a group of 
international industry clusters to guarantee access to global business partners.  
 
Chemie Cluster Bayern as a network of more than 200 companies and research 
institutions is well experienced in organizing international workshops and symposia 
for industrial high-tech customers and users. Chemie Cluster Bayern’s international 
network of partner clusters in Europe, America and Asia will provide the necessary 
industrial input to this campaign. 
 
Participants were very interested in this initiative and exchanged contact details for 
further networking and potential collaboration! 
 

IPR management in EU funded R&D projects 

 
Catarina Araujo and Serge Quazotti from the European IPR Helpdesk presented 
relevant IPR issues at all stages of EU funded R&D projects. 
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Needs driven Innovation and why Open Innovation matters 

 
George Vincent from NineSigma Europe focused in his presentation on Innovation as 
primary source of competitive differentiation and one of the most important drivers for 
company growth. Types of collaborative partnerships and the advantages of Open 
Innovation have been highlighted for accelerating the innovation cycle. 
 
Needs driven Innovation is a process for Technology Transfer consisting of Defining 
the Need, Connecting Globally, Evaluating Solutions and the Acquisition of Solutions. 
 
Open Innovation helps to access more ideas and different skills, hedge innovation 
risks and concentrate on core business. It offers the potential advantage of lower 
costs, shorter time to market and higher success. 
 

Commercialisation of Innovation and Technologies: Turning knowledge into 
practise 

 
Jeff Cope from the Research Triangle Institute (RTI), one of the world’s leading 
research institutes, presented the ways to identify market applications and potential 
clients for early-stage technologies. He pointed out that a market exists when 
technology is used as the basis for products/services that deliver meaningful value to 
a group of customers with common needs. 
 
The main goal of Technology Transfer is developing and maintaining good 
relationships with each potential licensee and building trust. Relationships are either 
win-win or lose-lose relationships, and it is easier to fail than to succeed. Therefore a 
Marketing strategy for commercialisation is needed starting with market research 
results identifying among others the existing market potential, market leaders, 
emerging companies and marketing options and tools. 
 
Most interesting about perspectives on University-Industry relations is that many 
companies are changing their relationships with universities to be more holistic, 
incorporating recruitment, philanthropy, research funding and greater interaction with 
campus administration. What motivates companies to work with universities is the 
desire to access new knowledge and/or specialized expertise in order to bring new 
knowledge and insight into the organization. 
 
The ways of measuring the value of knowledge exchange, such as the direct 
contribution of technology to product development or increasing knowledge of staff 
rounded up Jeff Cope’s interesting presentation, underlining that presented findings 
were consistent with the “Open Innovation” business climate. 
 
 



 

BILAT-USA     G.A. n°244434                                   7

Agenda



 

BILAT-USA     G.A. n°244434                                   8

Publications  

http://www.euussciencetechnology.eu/home/ittmworkshop 
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http://www.proinno-europe.eu/promotion-pro-inno-europe-
results/newsroom/technology-transfer-management-training-workshop 
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http://www.iprhelpdesk.eu/node/567 
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